The Pack Gives Back

Purpose of this document:

· Clarify purpose and scope of Pack Gives Back program

· Define the role and duties of Service Projects Coordinator

Overview: The “Pack Gives Back” is the name given to Pack 813’s service project program.  Each year we plan (and take part in council-planned) recurring service projects.  The Pack’s Service Projects Coordinator is an adult from our Pack who helps to coordinate and publicize these service opportunities.  

Purpose of Program: provide Pack members (boys, adults, families) with various convenient opportunities each year for service to the local community and beyond.  Service is a core activity of scouting that should not get “lost in the shuffle” due to all the other activities throughout the year such as scout achievements and camping.  

Strategy: our Pack participates in a series of annual service events that is scheduled by the Pack Committee in August of every year (see list below).  These recurring events ease the planning and execution, and the Pack can take advantage of  “corporate memory” by offering the same events every year.  However, the Pack also wishes to allow for new service projects and ensure that a variety of opportunities are available that appeal to everyone.
Recurring Service Projects:

	Project
	What
	When
	Who

	Scouting      for           Food
	All pack members should distribute yellow bags in their neighborhood on weekend #1, collect bags the next weekend and deliver to food panty
	March      (2 sequential weekends)
	Overall event is planned by Miami Valley Council BSA, but each pack must obtain the yellow bags and distribute to their own units.  One den in Pack 813 takes responsibility for this in August.

	Flag planting at Dayton Veterans Cemetery
	Pack carpools to cemetery, attends ceremony, plants flags, and returns to school before noon
	Saturday of Memorial Day weekend (morning)
	Overall event is planned by Miami Valley Council BSA, but pack must communicate head count to Council at least 1 week ahead to get pins.  One den in Pack 813 takes responsibility for this in August.

	Packing lunches for St. Vincent Hotel
	Pack 50 lunches and deliver to the food panty
	Usually Jan.-April
	Usually done by one den at a time, Diana Scharf provides all supplies, den should make arrangements if they opt to take part in this

	Donut Sunday
	Pack picks up and serves donuts after mass
	April
	Work through Parish office (there is one parish staff member or volunteer who will tell you where to get everything).  


Role of Service Projects Coordinator: the Service Projects Coordinator has the following responsibilities:

1. Attend the kick-off Pack Committee meeting in August of every year and ensure that the various dens have signed up for all of the known recurring Pack service projects for that year.   

2. Ensure that the service projects dates and details are entered in the Scout Tracks calendar with automated reminders, as well as listed on the Pack website with details.

3. Follow up with den leaders periodically to ensure that they have adequately planned for their assigned service projects, and that they take care of publicity with sufficient advance notice to the Pack (emails, announcements at Pack meetings, etc.).  Help with making announcements if necessary.

4. Help identify and coordinate new Pack service projects if the Committee is favorable to adding more opportunities.  

Potential Projects We May Wish To Add

· Christmas: nursing home visit / caroling during Advent 

· Flag retirement: the pack committee is currently evaluating whether to make this an annual offering on Veterans Day. 

· Environment: mulching, park trash clean-up, etc. (although this is often done at the den level as part of an achievement).  

· In this past we have helped with mulching at Grant Park in April, but it was hard to get people to come due to sports and First Communion.

· Maybe we could plan a trash pick-up for some other time of year (how about New Year’s Eve day? – combine trash pick-up with hike at local park).

Other Elements We Wish To Add

· Create a simple trifold brochure to explain the program – have some on hand at Pack meetings and recruiting

· Create a high quality, reusable poster to hang up at Pack meetings.  We could include the quote on back of class B tee-shirt (see below), photos of previous events, etc.

“And do not forget to do good and to share with others, for with such sacrifices God is pleased.”

Heb. 13:16
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